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OL ANNUAL PLANNING CONFERENCE 


13 ~ 15 October 1982 


Transportation 
STAT 
STAT Total Cost $1580 
Total Cost $ 780 
Cost Difference: $ 800 
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Component 
D/L 


PD 


RECD 


OL ANNUAL PLANNING CONFERENCE 


13 = 15 October 1982 


Recommended Topics 


Topic 
PMCD Review 
Reorganization within OL 
Senior Rotations 


Employee Morale 
Changing Role with the DDO 


Critical Need for Increased Personnel 
Resources 


Influence Agency Components to Present 
OL with Realistic and Timely Statements of 
Requirements 


Reinforce OL Participation in Component 
Conceptual Requirements, Planning and 
Development 


Identify a More Meaningful and 
Participative Role for Deputy Chiefs in 
Personnel Management 


Consider Increased Delegations of Authority 
for Lower Level Managers 


Need for Managers to Spend More Time on 
Employee Turf 


Reinforce Policy of People Doing the Work 
Presenting Their Work in Informing Senior 
Management 
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SUBJECT: OL Annual Planning Conference 


Component Topic 
PMS Review Organizational Concepts in 


Rotation of Officers 

a. Results of Past Rotations (Have there 
been negative impacts on operations, 
employee morale, employees of various 
units?) 

b. Change of SPG to Procurement and 


Possibility of IDSB Moving to STAT 
Procurement. 


d. Should Some Levels of SMB Move to 
Procurement? 


Review Awards System 
a. Recommendation and Review Process 
b. Imbalance by Organizational Units 

Evaluate Women's Program 

Review Procedures for Converting Clericals to 
Professionals 

P&PS Review Five Year Plan 

Critical Global Issues 

OL's Future 
a. Where is OL Going? 
b. Where Do we Want to Go? 
e. Strong and Weak Points 

Budgetary Planning/Funds for LIMS/Fast Pay 


Local Interface Time 
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